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Town Centre Manager Report
November 2024 – October 2025
It was a privilege to continue to work with, support and represent the businesses and landowners within the Ellerslie Business Improvement District (Ellerslie Village) over the last year.  Ellerslie Village has a diverse range of business types; business acumen; & business owner enthusiasm; all set in a well-positioned location, frequented by passionate locals and many visitors.  
2024-25 has had challenges but we have navigated these carefully and come out the other side ready for new opportunities in the year ahead.   Ellerslie Village has continued to hold a very high tenant occupancy despite the current economic climate.  Commentators hoped all would be fine once 2025 rolled around.  However, the improvement has been slow.  Many businesses continue to struggle as foot traffic in town centres is down.
If businesses invest in providing good quality goods/services and promotion, they can keep moving their businesses forward.  And we have several stars in the village doing this, with the ever-popular Bianca restaurant, award winning Richoux Patisserie and newly refurbished O’Dowd’s Irish pub, to name a few.  Hospitality is thriving in Ellerslie and Ellerslie’s location (& nearby train station) means there are always people around pre and post concerts or games at Go Media Stadium.  Local pubs are great at leveraging this opportunity.  Unfortunately, many businesses will cut costs and quality during tough times and not place value on promotion.  Social media has become an essential tool in today’s business world.  However, we will keep persevering to bring the level of the whole village up over time.   
Our team of two part time people work hard to engage our members and support their needs.  Member engagement can be a challenge, and the proven method is face to face.  This is extremely resource reliant, so we must manage our limited time carefully and prioritise based on our business plan and strategic goals.  It is pleasing that this year has seen a significant increase in member business engagement for events and promotions, and in turn helped their business.     
The Ellerslie Business Association Executive Board are a supportive governance group for the Town Centre Management team and are genuinely interested in improving Ellerslie Village.  All previous board members stayed on this year, with two new members adding fresh perspectives to the group.  2024-25 saw greater engagement from EBA Board Members – with several large/complex issues requiring more input and in some cases more meetings, to help move the Ellerslie Business Association forward positively.  Such issues included the proposed Stormwater Replacement Project, Arcade Body Corporate/Tenant issue, and EBA Board member conflict of interest issue.  As a result, the EBA Board is shaping up to be a great support for the Town Centre Management team and Ellerslie Village, going into 2026.

The EBA Strategic Plan is up for review in early 2026.  The goals currently remain our focus when delivering our annual activities:
1. To support local businesses to survive/thrive
2.   To deliver a vibrant and welcoming town centre
3.   To effectively communicate our story 
4.   To build a resilient business association
Each activity is reviewed after completion to ensure it is delivering the required results to support the relevant goal/s.  

Activities over the past year (Nov 2024 – Oct 2025):
Events
The increasing costs to run physical events means Ellerslie Village cannot afford to run many events other than the Fairy Festival & Pirate Party in September and even this unique event now requires significant external funding to ensure a well-managed, safe, and engaging event can take place each year.  
Saturday Craft Markets in Town Square – continued to support the same external market supplier in November 2024.  This brought additional people to the village.  However the supplier can no longer afford outdoor markets in the small space of the Town Square.  This is a loss.
Spend & Win Competition (Nov/Dec 2024) 
· Spend over $25 in one transaction & go in draw to win one of four $250 vouchers from Ellerslie Village businesses (winner’s choice).  
· One draw per week for four weeks
· Increase in number of entries this year - 500 entries
· More physical entries than last year but most completed online via Ellerslie Village website
· Positive feedback
Elves in the Village – two professional elves brought Christmas cheer to Ellerslie Village by giving away sweets and stickers after school (on the last week before the Summer break).  Promoted on social media.  A lot of excited children! 
Kids Christmas Colouring Competition – 3x vouchers sponsored by Scoop & Smile.. Not as many entries as Easter colouring competition.
Lego Display Event - April 2025 – returning to Ellerslie for its 4th year, this family event is run in association with the Auckland Lego Users Group.  Great attendance, bringing many extra people to the village.  We supported the Scoop & Smile ice cream discount as part of this event again and promoted the event widely.   Colouring competition was also run in the village to tie in with Ellerslie Lego Brick (Lego prizes). 
Dust Palace – Took over managing the Ellerslie War Memorial Hall in April 2025.  There are now shows, lessons, and more groups using the hall – all bringing people into the village!  We are working with Dust Palace to build greater synergies.
Easter Promotion - small baskets with Easter eggs and stickers were given out to local customer facing businesses for Easter and promoted, to encourage after school and weekend family visits, whilst also spreading some Easter cheer.   
Prime Minister Meet & Greet Event for Members - organised by Greg Flemming in conjunction with Ellerslie, Onehunga and Panmure Business Associations.  Limited numbers available. Only seven members attended from Ellerslie Business Association despite all members being emailed.  It was however good to have this opportunity for our members.  
Coffee with a Cop – four events per year.  
Working with the Mount Wellington Policing team, we run an informal session with the coffee on us which gives our member businesses and Ellerslie residents the opportunity to discuss any security concerns and build relationships within our community.  
There is always a strong Community Patrol attendance.  The number of residents and businesses fluctuate depending on what is going on with crime at the time.  Normally quite small, it gives Ellerslie Business Association a chance to touch base with our local Police and Community Patrol teams as well.  Although we normally arrange a morning time at one of our local cafes, this year we also tried an evening catch up at a local bar (based on community Facebook feedback).  Ironically, it did not increase attendance. So we are sticking to mornings for 2026.  

Fairy Festival & Pirate Party 2025
The Ellerslie Fairy Festival and Pirate Party is an increasingly popular family event held in Ellerslie Village, every September.  The 2025 event was the first time in many years that the number of attendees dipped.  This was due to the weather, which almost cancelled the entire event.  Despite this, we pivoted the night prior and morning of the event, in order to still deliver a fun, magical event to bring together the community from across Auckland with approximately 6,500 attendees (vs nearly 9,000 in 2024).  The strong winds and intermit rain impacted attendance.   
The festival did increase sales to most of the Ellerslie Village businesses who opened.  Although fewer sales than last year’s event, the festival was still busy and offered new activities for attendees such as Animal Cycles.  There were still large crowds for popular entertainers and facepainting!  And the new stages in Robert Street and Main Highway meant more people could see their favourite characters dance, sing and entertain, to minimise crowds.  Photos were still a major drawcard in the marquees across the closed off village roads.  Most activities were free or a small charge.  With over 22 professional entertainers, there was magic everywhere! We had also had additional bouncy castles this year (free) however these had to move undercover due to the wind.  
Positive feedback was received from attendees (except about the weather!).  Social media metrics were very good.  Moving to a new Event Management company was well worth it – they enabled the last-minute changes to the event and offered a fresh approach to delivery of the event.   The quality of the sound systems within the festival were much better this year.  The General Collective Kids Market also operated in the Arthur St Carpark and most had a successful day.  
Leading up to the event, Ellerslie Village supported a scavenger hunt, and put out fairy doors throughout shop fronts.  Business engagement for the festival was it’s best yet with many staff getting dressed up and a lot of businesses offering special treats or themed products for sale.  Local Schools attended the festival again this year to help with their fundraising and local Rotary & Community Patrol groups volunteered, which we greatly appreciated.
Orakei Local Board support was crucial to making this much-loved festival happen, with a significant financial contribution this year.  Our sincere thanks to the Orakei Local Board.  
The festival was delivered within the agreed budget.  The future of event is dependent on ongoing funding and resource outside Ellerslie Business Association as the resource load has become too great for the association financially and in terms of opportunity costs to BAU.

Social Media/Promotions

Social media remains a key focus.  Regular posts tied to occasions (like Easter, Mothers Day etc in Ellerslie Village), for events, competitions and business-specific promotions means Ellerslie Village has a constant social media presence (both organic and paid).  Great content drives social engagement– especially good images and video – so education is still essential for our members to help to help them increase their reach and/or brand awareness.  This year we have seen greater success when we work with individual member businesses, sometimes also bringing in expert external help.  As budget allows, we will continue to target member businesses who need more support in the coming year.   EBA aim to continue to post on our socials every 2 – 3 days plus on-share stories of member businesses.
Ellerslie Village News – Quarterly community facing publication to promote what is happening in Ellerslie Village and locally.  Each issue is available online (Ellerslie Village Website), via subscription (emailed out) plus 200 physical copies distributed in the village.  This content is carefully chosen each quarter and feedback has been very positive since moving to this model nearly 3 years ago.  No negative feedback has been received from the reduction in physical copies over the last year.  The cost to print these copies is now incredibly high.  November 2025 will be the last physical printed version with the decision to movie fully online from February 2026.    Early 2025 we ran a successful competition to increase the subscriptions to the Ellerslie Village News.  We have high open rates for email subscriptions.  We will continue to develop this publication (potentially increasing the frequency) and grow subscriptions in 2026.   
Community Connection

Encouraging better relationships and a connected community of businesses and locals helps our village thrive.  We continue to work with and support groups in the Ellerslie community including: Ellerslie & Stonefields Community Patrol; Ellerslie Community Arts Trust; Dust Palace;, Michaels Avenue Community Centre; Rotary; Ellerslie Residents Association; Ellerslie School; One Tree Hill College; St Mary’s School; Michael Park School & several local early learning centres, and Churches.  Activities include supporting fundraising, running community clean ups and helping promote their events etc.  We also include content in the Ellerslie Village News.

Business Changes
We welcomed 15 new businesses to the village over the past year and provided proactive support to help them settle in.  For example, a new Kebab shop, Dove Hospice, Rebellion women’s gym.  Several businesses refurbished their premises or rebranded and we provided promotional support for these businesses as well.  It was sad to see Pastrami & Rye move out of the village after 10 years (especially with such a large social following) however they are still hoping to return to the village in a new space in 2026.

Cost Savings 

· EBA Insurance  – savings this year as the Ellerslie Village mosaics have been removed from EBA insurance after discussions with Auckland Council (mosaics are physically on their asset, so their insurance would cover it).  Saving of $1,978.06 on previous year’s cost. 
· Hire plants – all bar 5 planters were removed (15 removed).  Could no longer justify the expense and service level had reduced.  Saving of over $5K annually.

Projects

Changes to the EBA Constitution– due to Incorporated Societies Act changes, EBA was required to update their Constitution to ensure compliance with the new Act.  This was a sizable piece of work, but necessary in order to re-register as an Incorporated Society.  SGM was held in June 2025 and re-registration completed in October 2025.

Ellerslie Village Lighting
Due significant cost, the coloured lights on the Norfolk Pine at the Bridge of Memories (Corner of Main Highway & Robert Street), have not been maintained or replaced at the recommended rate over the last approx. 6 years.  Although they were still working & shining for all to see as they passed Ellerslie Village on the motorway, the lights had started to fail, especially as the tree grew.  With the generous support of the Orakei Local Board, in 2025, these lights within the Norfolk Pine (on this predominant location in the village), were reconditioned.  They now shine brighter, and a new controller was installed to allow us to change colours of the lights.  Ellerslie Village changes the colour of the lights for events such as Christmas, Diwali, the Fairy Festival, Christmas, Chinese New Year & Easter.  

In 2025 we instigated a more regular R&M programme with our lighting supplier, to ensure the ongoing sparkle of the village fairy lights (that run along the street front canopy of many of Ellerslie Village’s shops.  Although attempts to extend lights into Robert Street were not successful, there is still work in progress to get lights up the trunks of the Robert Street footpath trees.  

Arcade Issue with Body Corporate and Tenant – a great deal of work was required in August 2025 to minimise risks to the Association including social media management of issue once made public, reaching out to Ellerslie Business Centre Body Corporate (Arcade) and arcade businesses.  EBA had to remain impartial.  BID legal advice sort.  Issue resolved however not a positive result for the village.


Ellerslie Stormwater Project - this Healthy Waters Project has the potential to significantly impact on parts of Ellerslie Village and will require careful planning by EBA to help mitigate risks..  A Board Sub-committee has been formed and discussions with our Local Board and other BIDs with experience on similar projects, has commenced.
Since December 2025 we have been regularly engaging with the Auckland Council project team to ensure the best interests of Ellerslie businesses are represented.  Testing took place in March 2025 and October 2025, and EBA reviewed communications prior to rollout.  After EBA questioning several aspects of the preferred plan, the project was put on hold so the contractor can complete further analysis to shortlist three route alignments out of 9 options.  Investigation of ways to extend the life of the existing stormwater line is also underway.  As options become clearer in early 2026, EBA must allocate a dedicated resource to ensure disruption from this project is minimised and the project sticks to agreed parameters.  Local businesses are likely to need a great deal of support, depending on what option is recommended by Healthy Waters.  
  
Brand Refresh Rollout – Ellerslie Village.  Gradual rollout continued this year as assets needed updating and as resource allowed.  Key document templates now complete.   Signage in Ellerslie Village will change in 2026.

Advocacy/Submissions:

· Proposed Robert Street Pedestrian Crossing (AT)
· Move park bench by arcade closer to bus stop (AT)
· Dangerous intersection as overbridge turns from Main Highway into Robert Street (AT)
· Additional Lights in Robert Street Carpark  (AT)
· Robert Street (and wider Ellerslie) Road Resurfacing Project  (AT)
· BID Policy Proposed 2025 Update (Auckland Council)
· Auckland Council Annual Plan 2025/2026 (Auckland Council)
· To ask that Exemption for tax is not removed for business associations (IRD)
· Findlay Street Fence Failure – support for impacted business (LTSA)
· Collaboration on Robert Street projects (AT/Downer/Healthy Waters/Auckland Council

Repairs & Maintenance

Reporting issues and damage to AT/Auckland Council remain crucial to keep Ellerslie Village tidy.  Meeting monthly with the Auckland Council Facilities team allows escalation of ongoing issues (such as drains not being cleared in the main street) and proactive support to improve the physical space of Ellerslie town centre (e.g. Arthur Street Carpark fence fixed and painted).  
Business R&M is dependent on the landowner/property manager.  Where issues are identified, EBA works to get these sorted by the relevant party as this impacts on the streetscape.  




Local Property Developments

We have established regular meetings with the new Fletcher Living staff on The Hill development and are working towards greater support for Ellerslie Village and the community.  
Crime & Security
· Community Patrol are active in Ellerslie Village regularly and increase patrols during School Holidays and leading up to Christmas.  
· Crime over the last year has decreased in the area.  However, shoplifting remains constant in the grocery and charity shops of Ellerslie.  
· We are still working to find on a viable solution to utilise the rest of our OLB Crime Prevention Fund.  To date we transferring EBA cameras to the Remuera Business Association’s old upgraded server, saving a substantial cost for a new server or for cloud storage.  Remaining funds will go toward new camera (which has been too expensive with current supplier) or other lighting options.
· What’s App security alert group is still being well used by our businesses. 
· Auckland Council Compliance Officers are now patrolling Ellerslie Village weekly.
Going forward
The focus for the next year will be to continue to provide value to our member businesses.  Also. to deliver more, smaller events and promotions throughout the year rather than the previous resource heavy delivery of the annual Fairy Festival & Pirate Party.   Streamlining backend processes (especially around membership data management) will continue in the coming months as will encouraging our members to improve their offering and social media presence, through targeted support and expertise.  This continues to be essential in tougher economic times. Utilising AI and Social Media external expertise will be important to get the greatest bang for buck on a limited budget and with limited human resources.  And there will need to be a period of ‘bedding in’ for new staff members as the Ellerslie Business Association restructures roles within the Town Centre Management team in 2026, to better deliver our goals.  

Acknowledgments
For another year the Ellerslie Business Association Executive Board have been committed to the betterment of Ellerslie Village and Emma & I are extremely grateful for their continued support so we can promote, assist, and improve the Ellerslie Business District.  Thank you all for your efforts.
We farewelled Dave Donoghue during the year, after four years of enthusiastic leadership as chair and hard work for the village.  We greatly appreciate Daniel Morris-Seymour stepping up as Interim Chair especially during some challenging times for Ellerslie.
Murray Wells, Treasurer, continued to make himself available to support financial matters relating to the EBA, often replying on his days off.  Thank you for your ongoing help and advice.
Rhys Mountfort & Catherine Parlane stepped up as members of the new Stormwater Upgrade Project Board Sub Committee this year.  Thank you both for your passion for getting positive outcomes for Ellerslie.
Daniel Morris-Seymour & Christine Lemalu also stepped up this year as members of the new Fairy Festival & Pirate Party Board Sub Committee.  Thank you both for helping bring to life this event in 2025.  Additionally, Christine provided ‘on the street’ support for the TCM team, delivering ideas for businesses for the Fairy Festival and Halloween and helped on an activity at the Fairy Festival as a volunteer!  Thank you, Christine, for being so supportive and always there to listen. 
Nick Liu, is always happy to help with Ellerslie Village promotions – with his business often the drop point for colouring competitions etc due to the long opening hours!  And for the Fairy Festival this year he also helped with supply of water for entertainers and allowed us to use his van to move props before, during and after the festival.  Thank you so much for your 
Barbara Campbell again helped at the Fairy Festival this year, with her EFTPOS machines and helped on an activity for the day.  Thank you Barbara! We must sadly say goodbye to Barbara at the 2025 AGM after four years on the Board.  Barbara’s strong business acumen and common-sense approach have been great assets to the board.  Thank you for your dedication, Barbara.  And thank you for taking on the role of HR support to Emma & I.  
Acknowledgment must go to Sarah Powrie (Orakei Local Board Deputy Chair) as the Local Board representative on the EBA Executive Board.  Thank you for your ongoing support and advocacy for Ellerslie Village and particularly the Town Centre Management team.   We greatly value the partnership we have with you and the rest of the Orakei Local Board to help make our area a better place.
And finally, to Emma Rodel, an enormous thank you for the amazing work you do for Ellerslie Village.  Even in a tougher year than usual, you consistently delivered, going over and above to make things happen.  We have managed to bring so much joy with the Fairy Festival & Pirate Party each and every year.  You managed to squeeze every ounce out of our budget for village projects and have moved the organisation forward, including changes in backend processes, and promotion and social media strategy.  It will be sad to see you leave in December and we will miss you immensely.  However, we wish you all the very best with your move to Australia.   

Sarah Pluck
Town Centre Manager
Ellerslie Business Association Incorporated
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